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Letters of Introduction

It is an honor to introduce the Action Plan for an Early Childhood Homelessness Support System. 
This Plan is comprehensive, ambitious and represents the collective perspectives of parents of young 
children experiencing homelessness and the professionals across sectors that support families and 
young children experiencing homelessness. It lays out a bold but achievable vision.

The NC DHHS Division of Child Development and Early Education is committed to ensuring that young 
children in our state experiencing homelessness benefit from the many high quality early childhood 
resources and programs in our state; this Action Plan complements and builds on our state’s initiatives.

In the upcoming months, the Division of Child Development and Early Education will collaborate with 
Yay Babies! on a structure and process to address many of the goals of this Action Plan.

We look forward to working with each of you, our partners, in this important endeavor.

Ariel Ford 
Director, Child Development and Early Education

It’s another amazing day in paradise. My name is Kara (car+uh) Lynn 
Sanders. My nickname is Kai (rhymes with hi, sky and bye). My super 
s-hero name is Momma Kai because I found my superpowers being a mom and student of a young 
Black male superhero. The name God gave him is Wisdom and he is my heart beating outside of me.

Our early childhood education started in a small town in Connecticut. We were embraced, Loved and 
guided in best practices to nurture my superhero’s mind to be educated, liberated and dedicated 
to learning. We had one on one visits with a parent educator. We did playgroups, field trips, weekly 
in-home activities and family friendly community events. We attended workshops and classes where 
meals were served and child care was provided. All that worked. Wisdom started reading in the early 
part of 2020 when he was 4. At that time we were back here in N.C. but without safe, stable housing!

Please notice I didn’t use “he” or “his”, I used “we” and “our”. The early childhood education of my 
superhero is my responsibility and I sought partners to help me. Thankfully I knew that as an older 
mom. Therefore I personally made his early childhood education my priority because I knew the 
foundational years were the ones that would develop his brain and nervous system and set the stage 
for his entire adult life. Not everyone knows as I do so your help is invited and needed.

As the leaders of our state I invite you to see the infinite and intrinsic value of every parent and 
child in order for you to be confident about investing in them. Taking progressive action to fund and 
implement this plan, we can create a state where every child is given the opportunity to tap into the 
genius they were born with. We will see all children develop into the brilliant, engaging citizens the 
state is desperately in need of. Thank you in advance for your financial support of this endeavor.

Enjoy the amazing day you’re creating. Peace…

Kara Lynn Sanders (Momma Kai) 
Mom, Parent Engagement Consultant, L.U.V. Enterprises Presents LLC, Raleigh, NC

https://covid19.ncdhhs.gov/raisenc
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Without doubt, the key to North Carolina’s 
future prosperity is dependent on our 
investment in the well-being of our youngest 
citizens. A significant threat to children’s well-
being is the experience of homelessness, a 
major public health concern in our state.  
Rates are likely underestimated because there 
are no reliable counts of young homeless 
children and federal definitions are not aligned. 
The best estimates suggest that more than 
32,000 infants, toddlers, and preschool-aged 
children in NC experience homelessness 
annually. 

Research shows that homelessness is an 
adverse childhood experience associated with 
developmental delays, mental health challenges, 
emotion dysregulation, and poor health due 
to associated factors. Safe, affordable, and 
accessible housing is critically important for 
families and especially for their young children. 
In combination with NC’s planned efforts to 
reduce and prevent homelessness via the 
Early Childhood Action Plan, we must also 
attend to the impact of homelessness that will 
likely continue despite efforts to prevent its 
occurrence.

Homelessness is associated with developmental 
delays and health concerns, yet there is growing 
evidence of resilience among young children 
who experience homelessness. To foster 
resilience and interrupt the intergenerational 
nature of homelessness, factors associated 
with resilience—including warm & nurturing 
caregiving and high-quality early childhood 
services—must be promoted. Early childhood 
care and education services can change the 
trajectory of young children’s lives, especially 
when those programs use a two-generation 
approach because caregivers are the key 
to their children’s resilience. Unfortunately, 
homelessness creates unique barriers to 
accessing and participating in parenting support 
programs (e.g., home visiting) and high-quality 
early childhood resources and programs.  

NC has vast experience in reducing those 
barriers to identify and serve homeless school-
aged children but there are very few policies 
and procedures to reach and serve infants, 
toddlers, and preschoolers. We must accelerate 
efforts because the pandemic has exacerbated 
risks to children experiencing homelessness and 
their families. The pandemic also exposed pre-
existing problems in access, equity, and quality 
of both housing and early childhood services 
systems.

This bold action plan provides a detailed guide 
to ensure that children in our state who are 
unhoused receive all early childhood resources 
and services available in their communities. 
Parents, early childhood education experts and 
advocates, homeless services providers and 
leaders, and other stakeholders and advocates 
of young children and their families have been 
involved in the development of this action 
plan. Parent voices are provided throughout 
the document in direct quotes to keep their 
perspectives at the center of goals and  
action steps. 

Executive Summary
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Four broad goals are established in the plan, 
and action steps are articulated to achieve 
each goal. We also include recommendations 
for entities that could be accountable for each 
set of strategies, although it is incumbent 
on all early childhood and homeless services 
stakeholders to consider adoption of this 
plan. Some strategies can be implemented 
immediately; others will require new inter-
agency collaborations. In particular, we 

encourage early childhood stakeholders to 
become advocates for safe, stable, affordable 
housing near public transportation and high-
quality child care/early education resources. We 
encourage homeless services stakeholders to 
become informed about local child care/early 
education programs and ensure connections 
of their child clients to those resources. The 
challenges these sectors face, and the children 
they serve, are interconnected.

This action plan will position NC to be a national 
leader in meeting the needs of young children 
experiencing homelessness. Most importantly, 
meeting the goals in this plan will position all 
our young children and their families to thrive.

Mary E. Haskett & Marsha R. Basloe 
October, 2023

Strategic Plan Goals

Build capacity and support for professionals who work with young children to 
identify and provide appropriate services for children experiencing homelessness 
and their caregivers. 

Build the capacity of organizations to design and implement equitable policies & 
practices that (a) mitigate potential trauma of homelessness, (b) empower parental 
engagement, leadership, and advocacy, (c) prioritize homeless families and young 
children, and (d) use a two-generation approach to proactively connect caregivers 
and their children to resources necessary to meet family goals. 

Create integrated, accessible, equitable, and child-centered community-based 
systems change plans focused on the needs of young children and caregivers 
experiencing homelessness.   

Improve, leverage, and integrate early childhood homelessness data.

Leverage diverse funding sources to support Goals 1 – 4.
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This publication was made possible by the NC Department of Health & Human Services federally 
funded Preschool Development Grant, Birth through Five (grant number 90TP0056). The contents of 
this publication are solely the responsibility of the authors and do not necessarily represent the official 
view of the federal funder, United States Department of Health and Human Services, Administration 
for Children and Families.
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